— IT-KOMINAHWUA, CNEUNATTUSNPYIOLLAACA HA UHTEMPALUN
ABTOMATU3UPOBAHHbIX PELLEHWI B COEPE YCNYT C
MOMOLL,bIO TEPMUHAOB, OCHALLEHHbIX TEXHOJTOMMEN

BUOMETPUYECKOU MOEHTUOUKALIUU N DYHKUUEN
OMNATHI.




CopeprkaHue

SIMPAD

NMHHOBALLUU
CENYAC

O630p pbIHKA
OnuncaHue nNpoekTa
KoHUenuna npoekKTa

e YTII

« Buayan
[TpepnoXxeHune
Mopaenb MacwTabnpoBaHUS
dunHaHcoBast Moaenb
[pyrne npoeKkTbl KOMNaHUW
[Tpn3bIB K 4ENCTBUIO

KOHTaKThbI




O630p pbIHKA

>258 MNH  Ha 9’7%

B 2023 rogy 4ncno akTuBHbIX SIM-kapT B 2023 rogy o60poT KoOMNaHuu,
MOOUNIbHOWU cBA3U Bblpocsio Ha 1,3% paboTalolwmx B chepe
1 NMPEBbLICUNIO 258 MJIH. TenekKoMMyHUuKauum B Poccuu,

BbIPOC Ha 9,7% 1 OOCTUr
PEKOPOHbIX 2,6 TPNH pybnewn.

NCTOYHUK: NCTOYHHUK:
TMT KOHCAJTTUHT TMT KOHCANTUHI

Ha

Iloxonabl

OT MOOUNbHOM
cBa3u B 2023 rony
BblpoCnun Ha /,2% -
caMas BbiCOKas
OouHaMuKa 3a 6onee
yeM 10 ner.

7o

NCTOYHHUK:
KOMMEPCAHTDb

Ha 5,5%

C 1 mapTa 2022 roga no 1 MmapTa
2023 roga yncno opdnaniH-
CajloHOB CBA3M B ropogax-
MUNNTMOHHUKAaX COKPaTUNOCh
Ha 5,5%.

NCTOYHUK:
MHTEPQPAKC



http://tmt-consulting.ru/wp-content/uploads/2023/12/ТМТ-телеком-2023.pdf
http://tmt-consulting.ru/wp-content/uploads/2023/12/ТМТ-телеком-2023.pdf
https://www.kommersant.ru/doc/5900661
https://www.interfax.ru/business/945050

OnucaHue
npoeKkTa

SIMPAD pa3paboTana
MHHOBALLMOHHYIO
TEXHOJIOMUIO
BepuduKauum

U napeHTUPUKaumnumn
Mo/ib30BaTeNA

[1aHHaA TeEXHO10Irn4
3anaTteHToBaHa B PocnaTeHTe

(NaTeHT Ha NoNe3Hyo Moaenb
N2168599)

Ncnonb3ya TEXHOTOMUIO

Mo BepVICI)VIKaLI,VII/I OJOKYMEHTOB,
TEPMUHAJIbl MO3BOTAIOT

Nosib30BaTENAM MOKYNaTh Sim-
KapTbl 6€3 HENOCPEOCTBEHHOIO

KOHTAKTa C YHEeJIOBEKOM.

2,292 Mmnpg

oLueHKa CTOMMOCTU KOMIMaHUU
Ha 2023 rog

30 TepMUHaNOB

no MockBe

OduumanbHbIUN areHT

MeradoH, buJlanH, T2,
PocTenekoMm



[1aHHbIN MNPOEKT NpeacTaBngeT cobon

HOBbIX KaHan NpoaaXk CUM-KapT,

KOTOPbI ONTUMU3UPYET onepauuoHHbIE NPoLueccChl
1 CHW)KAaEeT 3aTpaTbl Ha peanu3auuio

Yy ONMepaTopoB COTOBOW CBA3MN.




YTI

SIMPAD

Ynoo6cTBo

[Tpouecc nony4vyeHuUs
SIM- kapThl
CTaHOBUTCH ObICTpEE
M npotLue

JOCTYNHOCTb

TepMUHanNbl MOryT
OblTb YCTAaHOB/EHDI B
Pa3/INYHbIX MecTax

(TOproBble LLEHTPHI,
a’ponopTbl U T.A4.)

9KOHOMUSA

[IpMeHeHne TeXHONorMm TepMmnHanoB
npu opraHn3auunm onepaTopaMmm COTOBOU
CBA3U To4veK (opucoB) Nnpopgaxk No3BoNdeT

COKpPaTUTb pacxonbl Ha cogepXxaHue
OOHOMN TOYKUK Npopaxk Ha 1 MnH.py6 B rog
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0%

NnpunodbINN TEPMUHAnNa

TepMunHan «CumMnapg»

ctonMocTbio 600.000 pybnen

Yy Bac B COOCTBEHHOCTY CPEOHAA NMPUBbLIJIb OOHOIO TEPMUHAJIA SATPUTOOA
MPUMEPHO PABHAETCA 2.120.000 PYBJIEWN, MPU 3TOM TOJ1bKO
BALLA NMPUBbIJTb COCTABUT 1.060.000 PYBJIEU

50% Npubbinu TepMnHana

HO He MeHble yeM 300 TbIC.
pyoneu B rog

Ob6bpaTHbIV BbIK 150% CTOMMOCTb: 600 000 PYBJ1EU
P Yy 3a 0

nocne Tpex netT paboThl
rapaHTUPOBAHHbIN BbIKYI

obopynoBaHua 3a 900.000 pybnen
MHHOBALLINA

CENYAC




1

[loanncaHmne aKCKI3NBHOIO goroBopa
dpaH4yYan3un Ha ropop / permoH

CTaHbTe NepBbIM NapTHEPOM «CMnNag»
y>Ke cerogHa M YMHOXXbTEe CBOW KanuTan

1 CBON BOSMOPKHOCTH [MpunobpeTteHne 10 TepMmnHanos
«CnMnapg» B COOCTBEHHOCTb

2

- CTOMMOCTb 1 TEPMUHAJIA 600.000 PYBJIEA

« 50% MPUBbLINTN OT 1 TEPMUHAJIA B CPEOHEM 3A 3IOO0A COCTABUT
1.060.000 PYBNEW

.« OBPATHbIN BbIKYI 3A 150% MNOCJE TPEX JIET PABOTbI

- TAPAHTUPOBAHHbIV BbIKYN 1 TEPMUHAJIA 3A 900.000 PYBJIEU

NMHHOBALIUU
CENYAC




[Tony4yeHne B nogapok 2 nas n3 3 akuuu
= 6 aKLUWK

NAU N3 3 AKUUWU MPUBLINTYM TEPMUHATA - PbIHOYHASY CTOUMOCTbD
687.726 PYBJ1EU

2 FOQA BbIMJIATA MO/ 50% MO0BbIX - 300.000 PYBJTEV B oA

OVUBUOEHOHAA OOXOOHOCTb OT AKLIM KOMMNAHUU NOPAOKA 258.000
PYBNEW MOCJE ABYX JIET YYACTUSA

KonnyecTtBo 60HYCHbIX NaeB OrpaHN4YeHo
u coctaengaet 10 notoB = 60 akunn

4

YyacTume cpasy BO BCeX NPOeKTax

NMHHOBALIUU
CENYAC




AKUNOHEP

Bbl uHBecTupyeTe 600.000 py6neun B akLLNK
KoMnaHun AO «CuMnan», npu aToM
nony4yaere:

[laHHOE npennoXxeHmne orpaHNYeHo —
ONn4a akunoHepos O0yneT Bbloe/IeHO CyMMapHO
ToNbKo 100 naeB = 300 akuun

MHHOBALLUU
CENYAC

[Tan n3 Tpex akumnu

PbIHOYHAA CTOUMOCTb 687.726 PYBJIEN

2 roaa BbinnaTa
50% rogooBbix

300.000 PYBJ1IEU B rop

[InBnoeHoHad 0OXOOHOCTb

OT AKLIM KOMIMAHWU NMOPAOKA 258.000 PYBJIEU
MOCJIE OBYX JIET YHACTUA

YyacTume cpasy BO BCeX NpoeKTax



Mopenb MaclutabupoBaHuA

50 000 000 wT 15 000

rogoBon o6beM NpogaXkm CUM-KapT Ca/loHOB COTOBOM CBA3M
600 pybnen 4 onepaTopa
COCTaBnsAeT CpeaHAd CTOMMOCTb COTOBOM CBA3M
CUM-KapThl 3aHUMaIoT 60MbLUYIO

YaCTb PbIHKAa

50% oT aboHeHTCKOW nnaThl 50% TOProBbIX TOYEK

B CPedHEM COCTaBNAET KOMUCCUOHHOE NIaHUPYETCHA 3aMEHUTb
BO3HAarpa)xgeHme KkomnaHmm «CumMmnapn» Ha TepMuHanbl «CnMmnan»

TAM= 600 PYBJ1IEW *50 MJTH LUTYK= 30 MJTP0, SOM=15 MNP0, PYBJ1IEN*50%= 7,5 MITP0
PYBJIEM B o4 PYBJIEU B rof,

(OBbEM PbIHKA NMPOOAXXN HOBbIX CUM-KAPT (BbIPYYKA OT NMPOOAX HEPE3
EXXEFOOHO) TEPMWUHAIJIbI)

SAM= 30 MJTPO PYBJTEN*50%= 15 MNP
PYBJIEU O

(OBbEM MPOOAXX HEPE3 TEPMWHAIJIDI)




MduHaHcoBas
Monaenb

HABEOUTE KAMEPY,
YTOBbl O3HAKOMUTDBLCH >

SIMPAD



Apyrmue npoeKTbl KOMMNaHUU

[MpoeKkT «MOLL» [1poekT «[NBC MurpaHT»

Llenb ABTOMaTM3aLMNA rocygapCTBEHHbIX Ll,eJ'Ib ABTOMaTU3aLUMNAa MUTPaALUUOHHbIX YCNyr ONA
N MYHULUMNANbHbIX YCNYTr Yepes UndpoBylo MHOCTpPaHHbIX rpaxgaH (naTteHTbl, ID-KapThI,
nnatpopmy, TepMuUHanbl U MOBUNBLHOE ©aHKOBCKWeE KapThbl).

NPUNOXeHne.

KOMMOHEHTbl TepPMuHanbl, unpposas nnatpopma, MobunbHoe

TepMuHansl, uudposas nnatpopma,
NPUNoOXeHne, nogaep)xka sepmpukaumnm yepes KOMMAOHEHTBI P ®p $op

MOOUNbHOE NpUnoXeHme c BUOMETPUEN U

FACHETAE: nnaTe>XXHoWM CUCTEMOMN.

CDYH KU BuoMeTpunyeckaa noeHTndunkKaums, nogada CDyH KUNW CKaHnpoBaHMe nacnopTa, npucesoeHmne QR-
OOKYMEHTOB, oniaTa YCNyr, OTCNeXnBaHme KOAa, BsaMMoencTene ¢ rocopraHamMu
3TarnoB npoLecca B peajibHOM BPEMEHM. W opraHn3aunamu, ornnata ycnyr

yepes TePMUHaTbI.

BHeppeHune YcTaHOBKa TepMuHanos B PO ang BHepopeHue YcTaHoBKa TepMuHanoB B PO
NnpenocTaBNEHUSA LUMPOKOIro CreKTpa YChyr.

[Tpen MyLLLEeC BbicTpas 06paboTka 3aA9BOK, OOCTYM K ycnyram [ pPEUMYLLEC YcKopeHne opopMIieHNAa, KOHTPOb

nepeMeleHnn MUrPaHToOB, CHMXXEHNE
HeneranbHon pPaboThl.

24 /7, CHMXeHMne onepaLnoHHbIX 3aTpar.

TBa 1262

Clolols1’q) YCKOpeHWe Nony4eHna yCnyr, CHUXeHne Jmcrna AddeKT YBenuuyeHue goxonos 6oaxxeTa n ynydweHue
OTKa30B, 3KOHOMUS BIOAXKETHbIX CPEACTB. MUIPALIMOHHOIO KOHTPOS.




HABJIIOOATb UWIWN BblTb
[MPUYACTHDbIM?

SIMPAD He npocTo cneayet TpeHAaM, WHHOBaLMK NPOUCXOQAT NPSMO ceiyac.
a co3faeT ux, UsMeHda4 pbIHOK Poccuu PelunTe, 6yneTe 1 Bbl MPOCTO
Mo OKasaHuto ycnyr, roe TpebyeTcs HabnogaTenemM Unm akTUBHbLIM

NTMYHasa Bepudpukaumen nonb3oBaTend YYaCTHUKOM MepeMeH?



KOHTaKTbI

bantnes ®epnop @
.?I

® +/9812441609
® CaHkT-lleTepbypr,Jinroeckmm np. 123

@BALTIEV

SIMPAD



NCTOYHUKWU

SIMPAD.R

1. TMT KOHCaNTUHI

2. KOMMepCaHTb

3. NHTepdaKc

NMHHOBALLUU
SIMPAD CENYAC



https://simpad.ru
http://tmt-consulting.ru/wp-content/uploads/2023/12/ТМТ-телеком-2023.pdf
https://www.kommersant.ru/doc/5900661
https://www.interfax.ru/business/945050

